
Key Element Description

Pilot Territory / Site Mausoleum–Ossuary heritage site located in Koprivshtitsa.

Country /
Geographical

Context

Bulgaria – regional heritage site situated in the semi-rural cultural
landscape of Koprivshtitsa.

Territorial Typology Smaller-scale regional cultural heritage asset 
located within a semi-rural territorial environment.

Governance
Context

Governance structure operating primarily at municipal level, involving
local authorities responsible for heritage 

management and cultural tourism development.

Tourism Pressure
Profile

Moderate and seasonally variable visitor flows associated with regional
cultural tourism and local heritage visitation patterns.

Environmental /
Climate Exposure

Environmental exposure typical of open-air heritage sites 
located in semi-rural landscapes, with conservation considerations

linked to environmental conditions.

Key Challenges
Identified

Limited monitoring capacity, need for improved digital interpretation
tools, and the need to strengthen structured 

visitor engagement mechanisms.

Relevant Use Cases
Implemented

Use Case 1 – Digital Twin & 3D Modeling.
Use Case 4 – Big Data & IoT Integration.

Operational Focus
of the Pilot

Strengthening digital documentation and 3D modelling, combined with
monitoring and data analysis tools to support improved heritage site

management, visibility, and evidence-based decision-making.

Strategic Insights
for Transferability

Demonstrates how monitoring tools and digital interpretation solutions
can support the management and visibility of smaller-scale 

heritage sites in semi-rural territorial contexts.
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